Request for Statement of Qualifications for Financial Intermediary
for
a Mortgage Loan Loss Reserve Program

The City of Shreveport’s Department of Community Development is requesting Statement of
Qualifications (SOQ) from experienced institutions or firms to administer the City’s
Mortgage Loan Loss Reserve Program to include management, oversight, and monitoring.
The Mortgage Loan Loss Reserve Program is to support a multi-purpose residential
mortgage loan program for the residents of the City of Shreveport that earn up to 80% of the
Area Median Income. The program will include the leveraging of federal resources
combined flexible underwriting standards to increase loan application approval decisions and
include homebuyer counseling. The initial loan loss reserve will be in the amount of $300K
which will be 10% of the funds the bank sets aside to loan to the target demographic.

The “Financial Intermediary” must be an institution or firm that is highly professional,
knowledgeable, and possesses expertise in the mortgage lending industry.  Financial
Intermediary must also show history of working with a Federal Home Loan Bank by
producing documentation of past residential program awards.

HOME funds through the U. S. Department of Housing and Urban Development (HUD) will
be used for this initiative. Program guidelines require that the public benefit standards are
met in accordance with Code of Federal Regulations:

- 24 CFR 92.203(b): Income Eligibility Determination
- 24 CFR 92.254(a)(3): Applicant/Beneficiary

- 24 CFR 92.254(a): Property Eligibility

- 24 CFR 92.254(a (4): Affordability Period

- 24 CFR 92.254(a)(5): Resale/Recapture Requirements
- 24 CFR 92.254(b)(1): Maximum Property Value

The Financial Intermediary must significantly leverage these funds with other private and
public dollars.

Respondents must have extensive experience assisting jurisdictions or other governmental
entities and/or has worked with federal funds for a minimum of five years. Those interested
must be an independent party, and the agency must not reflect any real or apparent conflict of
interest with the City of Shreveport.

All loans shall be reviewed for HUD compliance, public benefit standards and financial
feasibility. Additionally, each loan must meet a minimum level of public benefit from the
expenditure of loan funds. The minimum standard is:

A. Present sustainable homeownership opportunities to Low Income Households
that qualify;

B. Sufficient public benefit will be received from the expenditure of project
funds;

The following lending criteria/underwriting guidelines should be included:



Home purchasing costs are reasonable;

All sources of project financing are committed;

To the extent practicable, loan funds are not substituted for private funding;
The home purchase is financially feasible;

To the extent practical, loan funds are disbursed on a pro rata basis with other
financing provided to the program
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It will be the responsibility of the Financial Intermediary to market program as well as
originate, process, fund and administer the loan program.

The activities determined to be eligible to receive financial assistance through the City’s
Mortgage Loan Loss Reserve Program are as follows:

A. First time homebuyer programs once the specific property has been identified;
B. Purchase of an existing residential property;
C. New construction

Ineligible Purposes:

Commercial use of any kind
Illegal activities

Gambling activities

Lending or investment companies
Real estate promotion/developers
Debt consolidation

Personal automobiles

Airplanes

Landlord deals

Raising capital

Purchase of livestock

Real estate investment
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STATEMENT OF QUALIFICATIONS (SOQ)

This SOQ must include a brief history of the firm or organization and a resume of
each person in the office who will be assigned to the project; narrative of
gualifications; organization’s standard fees; references including a listing of
governmental bodies for which the respondent has been under contract and a
similar project reference list.

l. Agency Information

A Name, Address, Telephone Number, Facsimile Number, Contact Person
B. Type of Organization
C. Narrative of Qualifications (education and experience)

Il. References

A A list of governmental agencies for which the respondent has been a partner
B. Similar projects reference list

A selection committee will review all submissions. All responses will be evaluated on the
basis of the information requested.

This Statement of Qualification can be obtained at the Department of Community
Development, 401 Texas Street, Shreveport, LA, during regular business hours, beginning
Monday, December 12, 2011, 8:30 a.m. through 4:30 p.m. The Statement of Qualification is
also posted on the city’s website at www.shreveportla.gov.

If interested in applying for these professional services, please respond no later than 5:00 p.
m., Tuesday, December 27, 2011. All responses shall be directed to Ms. Bonnie Moore,
Director, Department of Community Development, Post Office Box 31109, Shreveport, LA
71130 or hand delivered to 401 Texas Street, Shreveport, LA, 71101, (318) 673-5900.
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